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Agenda 

• Introductions
• Agenda mapping
• Media behaviour
• Advice from the media to us
• Conclusions
• Questions and close  



Close scrutiny will show that most "crisis situations" are 
opportunities to either advance, or stay where you are

Maxwell Maltz 



“News is what somebody somewhere wants to suppress; all 
the rest is advertising.”

Lord Northcliffe 



Agenda mapping  



What is the media’s agenda? 



What kind of people are they?  

We think...

Every journalist who is not too stupid or too full of himself to
notice what is going on knows that what he does is morally 

indefensible. He is a kind of confidence man, preying on 
people's vanity, ignorance, or loneliness, gaining their trust 

and betraying them without remorse.
Janet Malcolm



What kind of people are they?  

They think...

“I became a journalist to come as close as possible to the 
heart of the world.”

Henry.R.Luce



What is breaking news to a journalist? 



How do they get the stories? 

• Newswires
• Police channels
• Phone checks
• Local voice-banks
• Eyewitnesses
• Other people’s stories



Who do they go to for info? 

Nobody believes an official spokesperson, but everybody 
trusts an unofficial source 



When will I hear from them?



How long have I got?

Goals can be described as ‘dreams with deadlines’



What happens next? 

• The past and the future become fair game
• Sideways steps are taken 
• Strength of media relationships vital
• Trust has to be demonstrated 



Journalist advice for you 



So, is there a sweet spot?



When you get back to your desk...

• Plan your relationships with journalists
– Consume the media
– Track issues

• Consider your crisis options
– What might happen?
– What would you do?
– Should you practice?

• Make your brand communications more available
– Set plan with your agency
– Assess 24 hour cover
– Prepare your spokespeople 


